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Key Projects to Advance AZ’s SCIP 

 

Governance Projects 

Annual SCIP Update  

Annual PSIC Office Plan Development 

Technical Assistance Support  

Regional Governance Advancement, Including Population of the Communication Assets 

Survey Mapping (CASM) Tool, Development of Tactical Interoperable Communications Plans 

(TICPs) and Strategic Communications Migration Plans (SCMPs)  

National Emergency Communications Plan (NECP) Goal Two After Action Report (AAR) Gap 

Closure  

Broadband Governance Development 

Policies, Standards and Procedures (PSP) Projects  

Arizona Regional All-Hazards Communications Unit Recognition Procedure  

NIMS-CU Workgroup Policies and Procedures  

Communications Unit Training Coordination Procedure  

Interoperable Channels Plan/Priority Programming Guide  

Arizona Interagency Radio System (AIRS) Improvement and Sustainability Plan 

Arizona Broadband Framework Development 

Implementation of the newly developed PSCC/SIEC PSP Template 

Regional Communication Systems Connections (RCSC) Project 

System Wide Calling Channel SOP (RICO Project) 

Technology Projects 

AIRS Improvement and Sustainability Plan  

Support of Regional Communication Systems  

Oversight of AIRS, Microwave, Strategic Technology Reserve (STR) and other State IT 

projects  

Border Interoperability Demonstration Project (BIDP) Oversight  

State Agency Operability/Interoperability Project Oversight 

RICO Project 

Training & Exercises Projects 

Communications s Unit Leader (COML) and Technician (COMT) Trainings 

COML Training Field Day  

Advancement of Communications Unit Recognition Program  

AIRS Training  

Interoperable Communications Training & Exercise Strategy 

Usage & Outreach Projects 

Outreach – Narrowbanding Compliance, National Public Safety Broadband Network 

(NPSBN), NECP Gap Closure, etc.  

Annual Statewide Education and Outreach Plan Update 


